LEADING M eY

Owning My Leadership Story

Leading Me has been developed by using the expertise and skills of community leaders
to challenge participants to grow in their understanding of strengths-based leadership,
effective communication, claiming one’s own leadership authority, challenging the inner
critic, and the impact of bias on leadership. Through the program, each participant will
receive a personal mentor and will develop a Leadership Creativity Project that

empowers them to integrate their learning through the program to help them meet

. . MELISSA HIATT
their personal and professional goals. Director of Women's

Leadership

Program Objective

To enable women to write and live their personal leadership story with increased self-awareness, clarity of
purpose, and enhanced feelings of authenticity.

Program Takeaways
Leading Me is ideal for any leader who has a desire and motivation to learn, needs time to reflect and focus on
their personal growth, wants to expand their leadership knowledge, and would like to build skills for success.
Participants can expect to walk away from the program with

¢ Increased confidence.

¢ A clearer understanding of one’s values.

e Greater resilience for the hard work of leadership.

¢ |Improved communication skills.

¢ Recognition of the impact one can make in a workplace.

¢ An expanded understanding of leadership.

¢ A network of professional women.

¢ A 5-month mentorship with a local professional woman.
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Course Agenda

Retreat: Leadership Timeline

Session 1: Strengths-Based Leadership
Session 2: Personal Leadership Authority
Session 3: The Power of Empathic Leadership
Session 4: Leadership Mindset

Session 5: Beyond Boundaries

Session 6: Leadership Creativity Projects Apply N OW!
Cost: $1,500

E l«?»‘ B e embe.org/womens-leadership-program
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